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—— OVERVIEW

You cannot manage what you cannot see. WWe give
projects clarity and governance — and the discipline
to act on them.

Project controls is the nervous system of a project: the planning, measurement, reporting, and

assurance that tell you where you really are against where you should be — early enough to act.

We set up and run controls that integrate cost and schedule, apply earned value where it adds
value, and turn data into reporting decision-makers can use — with objective assurance over the

programme where governance is the issue.

Controls only add value if the project acts on what they reveal. We focus as much on the
cadence, clarity, and credibility of reporting as on the underlying mechanics — because data no

one trusts or reads changes nothing.

—— EARNED VALUE - PLANNED VS ACTUAL

PERFORMANCE DASHBOARD

-=- PLANNED
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—— WHY IT MATTERS

You cannot manage what you cannot measure — or
trust.

Many projects are awash with data and starved of insight. Reports are produced, dashboards are
populated, and yet the team is still surprised when the project slips. The problem is rarely a lack

of numbers; it is numbers that are late, inconsistent, or simply not believed.

Good project controls close the gap between where a project is and where it appears to be. By
integrating cost and schedule, applying earned value where it adds value, and reporting on a

rhythm the team can sustain, they turn raw progress data into early warning.

Governance is the other half. Where the question is whether a programme and its controls can be
relied upon, we provide objective assurance — testing the integrity of the baseline, the updates,

and the reporting behind them.

The outcome is fewer surprises, earlier intervention, and a defensible record of how the project

actually performed.
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—— WHAT WE DELIVER

Capabilities

Controls set-up

A fit-for-purpose framework — procedures,
structures, and tools matched to the project.

Earned value management

EVM applied pragmatically — SPI, CPI, and an
honest read on outturn.

Schedule governance

Objective assurance that programmes and controls
can be trusted.

—— HOW WE WORK

Our approach

01 Controls framework

Cost & schedule integration

Time and money brought into a single integrated
baseline.

Reporting & dashboards

Clear reporting and executive dashboards that turn
data into decisions.

Risk management

Schedule and cost risk identified, quantified, and
tracked.

Procedures, breakdown structures, and tools defined to suit the project.

02 Baseline integration

Cost and schedule integrated into one measurable baseline.

03 Data & cadence

A reliable data flow and a reporting rhythm the project can sustain.

04 Reporting & analytics

Performance analysed and reported so issues are visible early.

05 Assurance & review

Objective review of programme and controls to keep them honest.
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WHAT YOU RECEIVE

Deliverables

v ) Project controls procedure

v ) Integrated cost / schedule baseline

v ) EVM & performance reports

v ) Executive dashboards & KPIs

v ) Schedule assurance reviews

v ) Risk register & analysis

EVM - SPI / CPI Primavera P6 S-Curves KPI Dashboards

Let’s discuss your project.

Whether you require project controls advisory support or wider

planning, claims, and dispute advisory, TSconsult is ready to help.

EMAIL WEB REGION
contact@tsconsult.uk tsconsult.uk GCC - MENA - Europe

Schedule Assurance
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