TS TSconsult

SPECIALIST CONSTRUCTION CONSULTANCY

Specialist support

PLANNING - CLAIMS - DELAY
GCC - MENA - EUROPE

across the project life

cycle.

From a defensible programme to the resolution of delay, claims, and
disputes — clear, objective advice for contractors, consultants, and
project owners.

—— OUR SERVICES

Planning & Scheduling
Development, review, recovery, and optimisation of
project programmes.

Claims Management
Preparation, assessment, and defence of extension of
time and disruption claims.

Project Controls Advisory
Monitoring, performance reporting, and schedule
governance that keep projects on course.

Delay Analysis
Forensic analysis to identify, quantify, and explain
project delay.

Contract Management
Managing risk and preserving entitlement across the
project life cycle.

Dispute Resolution Support
Support through negotiation, adjudication, arbitration,
and beyond.
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Let’s discuss your project.
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